NACWA @)

2026 Winter Conference
Managing Instability: The Essential Role of Local Leadership

February 2-5 | JW Marriott Miami | Miami, FL

A Indicates Board Committees
* Indicates Confirmed Speaker

All meeting spaces are on the 5" floor unless noted otherwise.

As of November 3, 2025

Monday, February 2

Morning
9:00-10:00
Buenos Aires |

10:15-11:30
Buenos Aires |

11:45-1:45
Salons EFG

Afternoon
1:00-4:00
Pre-Assembly Area

2:00-4:30
Salons ABCD

Evening
4:30-5:30
Pool, 7" Floor

5:00-6:00
Pool, 7t Floor

Audit Committee Meeting A

Executive Committee Meeting A

Board of Directors Luncheon and Meeting A

Registration

Committee Discussion Sessions
All Conference attendees are welcome to attend the committee meetings, whether or
not they are members of the committee.

Registration

Welcoming Happy Hour

Kick off the Conference by joining us at the Welcoming Happy Hour. Connect with
fellow attendees, rekindle old connections, and network in a beautiful outdoor
atmosphere. Happy Hour is open to all so enjoy a quick bite and meet us there!

Tuesday, February 3

Morning
7:30-9:00
Salons EFG

8:30-12:00
Pre-Assembly Area

Women’'s Water Network Breakfast (Separate RSVP Required)

Registration



9:00-10:00
Buenos Aires |

9:00-5:00
Buenos Aires I

9:30-12:00
Salons ABCD

Afternoon
12:00-2:00
London |

12:00-2:30

2:15-4:30
Pre-Assembly Area

2:30-5:00
Salons ABCD

Evening
6:00-7:30
Salons ABC

Spouse & Guest Lounge

NACWA Networking Lounge
The NACWA Networking Lounge will give you an opportunity to connect with your
peers on Tuesday and Wednesday.

Committee Discussion Sessions
All Conference attendees are welcome to attend the committee meetings, whether or
not they are members of the committee.

Awards Committee Meeting & Lunch A

Lunch on Your Own

Registration

Committee Discussion Sessions
All Conference attendees are welcome to attend the committee meetings, whether or
not they are members of the committee.

Awards Ceremony & Reception

Join us for a celebratory evening honoring NACWA'’s National Environmental
Achievement Awards (NEAA) recipients. The evening will feature the very best of
NACWA member agencies’ initiatives, from operations to public outreach, as well as
individuals who are making a difference for their communities. Following the
ceremony, join your colleagues in celebrating the evening’s honorees at the Awards
Reception.

Wednesday, February 4

Morning
9:00-12:00
Pre-Assembly Area

9:00-10:00
Buenos Aires |

9:00-5:00
Buenos Aires Il
9:30-12:00

Salons ABCD

12:00

Afternoon
12:00-2:00

1:45-4:00
Pre-Assembly Area

Registration

Spouse & Guest Lounge

NACWA Networking Lounge
The NACWA Networking Lounge will give you an opportunity to connect with your
peers on Tuesday and Wednesday.

Plenary Session |

Closing Remarks

Lunch on Your Own

Registration



2:00-5:00 Plenary Session Il

Salons ABCD

4:55-5:00 Closing Remarks

Evening

6:00-7:00 Reception

Pool, 7t Floor Join us for our reception to connect with fellow attendees, expand your network, and

rekindle old friendships at the beautiful outdoor pool.

Thursday, February 5

Morning

9:00-11:00 Registration
Pre-Assembly

9:30-12:00 Plenary Session lll
Salons ABCD

12:00 Closing Remarks



