NACWA @)

20246 Virtual Workshop: Ensuring a Stable Revenue Future for
Your Utility

May 19 — 20, 2026 | 1:00 PM - 4:00 PM ET | Virtual Event

Current as of March 10, 2026

Tuesday, May 19

1:00-1:15 Welcoming & Opening Remarks

1:15-2:15 Evaluating Debt Financing and Minimizing Rate Impacts During Periods of Instability
2:15-2:25 Break

2:25 - 3:25 Looking Beyond the Ratepayer — Options for Alternative Revenue Sources
3:25 - 4:00 Pulling Back the Curtain - Financial Risk Mitigation

4:00 Day 1 Wrap-Up

Wednesday, May 20

1:00 - 1:05 Opening Remarks

1:05 -2:00 Improving Operational Efficiency by Changing the Unchangeable

2:00 -2:30 Position Evolution in the time of Al

2:30-2:40 Break

2:40-3:15 Moving Fast and Smarter — Getting Dollars Out the Door

2:40 - 4:00 Narrowing the Affordability Gap

4:00 Closing Remarks



