NACWA @)

2025 Utility Leadership Conference and 55" Annual Meeting
Making the Business Case for Clean Water: Solutions for Uncertain Times

July 22 - 25 | Cheyenne Mountain Resort | Colorado Springs, CO

All meetings are on the Conference level unless otherwise noted.

A Board of Directors Committee

As of May 19, 2025

Tuesday, July 22

Morning

9:00 - 1:00 Women’s Water Network Forum (optional - Separate Registration Required)
White River Ballroom

11:45 - 1:45 Executive Committee Meeting and Lunch A
Shoshoni

Afternoon

2:00 - 4:30 Registration
Conference Level

Foyer

2:30 - 5:00 Committee Discussion Sessions
Colorado Ballroom All Conference attendees are welcome to attend.

Evening

5:00 - 6:00 Registration
Cheyenne Courtyard,

Lower Level

5:30-7:00 Welcoming Happy Hour
Cheyenne Courtyard, Kick off the Conference by joining us at the Welcoming Happy Hour.
Lower Level Connect with fellow attendees, rekindle old connections, and network in a

relaxed atmosphere. Happy Hour is open to all so enjoy a quick bite and
meet us there!

Wednesday, July 23

Morning

7:30 - 9:00 Award Committee Meeting and Breakfast A
Shoshoni Room




9:00 - 11:30
Conference Level
Foyer

9:00 - 10:00
Remington |,
Main Level

9:00 - 5:00
Remington Il
Main Level

9:30 - 12:00
Colorado Ballroom

Afternoon
12:00 - 2:30

12:15 - 2:00
White River Ballroom

2:00 - 4:30
Conference Level
Foyer

2:30-5:00
Colorado Ballroom

Evening
6:00-7:30
Centennial Ballroom,
Main Level

Registration

Spouse & Guest Lounge

NACWA Networking Lounge
The lounge provides an opportunity to connect with your peers during
the conference.

Committee Discussion Sessions
All Conference attendees are welcome to attend.

Lunch on Your Own

Optional Lunch - Water Collaborative Delivery Association
Better Projects, Together: Organizational Readiness for
Collaborative Delivery Success (Free; Separate RSVP Required)

Is your utility ready to deliver a successful collaborative delivery project?
Similar to other types of water sector innovation, utilities are at various
levels of maturity with respect to their experience with collaborative
delivery and successful project implementation. Recent research to identify
and address critical utility readiness factors driving collaborative delivery
implementation success found that readiness factors can be grouped into
the three categories of people, processes, and tools. Join the Water
Collaborative Delivery Association for a free lunch session to learn more
about how utilities can prepare, assess, and align to address readiness
gaps for successful collaborative delivery project implementation. All
attendees will receive a copy of WCDA’s Water and Wastewater
Collaborative Delivery Handbook, 6th Edition.

Please complete this form by July 7 to RSVP for this event.

Registration

Committee Discussion Sessions
All Conference attendees are welcome to attend.

Awards Ceremony & Reception

Join us for a celebratory evening honoring exceptional NACWA utility
facilities for their outstanding achievements in compliance, and individuals
for their unmeasured service to NACWA. Following the Ceremony, we invite
you to join your colleagues in celebrating the evening’s honorees at the
Awards Reception.


https://nacwa.realmagnet.land/2025-07-23-ulc-wcda-lunch-rsvp

Thursday, July 24
Morning

8:30 - 11:30
Conference Level
Foyer

9:00 - 10:00
Remington I,
Main Level

9:00 - 5:00
Remington Il
Main Level

9:00 - 11:40
Colorado Ballroom

9:00 - 9:20

11:40 - 11:55
Colorado Ballroom

11:55 - 12:00

Afternoon
12:00 - 3:00

12:15 - 2:45
White River Ballroom

2:00-4:00
Conference Level
Foyer

3:00 - 5:00
Colorado Ballroom

3:00 - 3:05
4:55 - 5:00
Evening

6:00-7:00
Beach Pavilion

Registration

Spouse & Guest Lounge

NACWA Networking Lounge
The lounge provides an opportunity to connect with your peers during
the conference.

Plenary Session |

Opening Remarks
Welcoming Remarks

Annual Association Business Meeting
Report of the President

- Report of the Treasurer

- Election of Directors

- Report of the Chief Executive Officer

Closing Remarks

Lunch on Your Own

Board of Directors Meeting A

Registration

Plenary Session Il

Opening Remarks

Closing Remarks

President’s Reception

Please join us at Beach Pavilion to celebrate President Mickey Conway!
Enjoy the breathtaking views of the Mountains. The reception will be
outside.



Friday, July 25
Morning

9:00 -10:30
Conference Level
Foyer

9:30 -11:30
Colorado Ballroom

9:30-9:35

11:25 - 11:30

Registration

Plenary Session lll

Opening Remarks

Closing Remarks



