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As of November 18, 2025

A Board of Directors Committees/Meetings

All Meetings are on the second level, unless otherwise noted.

Monday, November 17

Morning
8:00-10:00
Studio 1

10:15-11:30
Studio 2

11:15-5:00
Gathering
Space

11:45 -12:45
Great Room 1-2

Afternoon
12:45 - 4:45
Great Room 1-2

12:45-1:15

1:15-2:30

Awards Committee A

Executive Committee A

Leadership Meeting Registration

Fall Strategic Leadership Meeting Networking Lunch

Fall Strategic Leadership Meeting Session |

Welcome and Icebreakers
Start off the Leadership Meeting with some fun and engaging activities to get to know
your fellow Board Members and committee leaders better!

Welcoming Remarks
Mickey Conway, NACWA President
Chief Executive Officer
Metro Water Recovery | Denver, CO

Federal Funding Under Threat - How NACWA and the Clean Water Sector Should
Respond

Federal funding for clean water has rarely been in a more precarious position, with
proposed cuts to the State Revolving Fund (SRF), slowdowns in approvals for the
Water Infrastructure Finance and Innovation Act (WIFIA) program, and significant
obstacles within the current Congress and Administration to advancing a permanent
federal Low Income Household Water Assistance Program (LIHWAP). The state of the
SRF is especially dire given that its supplemental funding from the Bipartisan
Infrastructure Law (BIL) expires next year and it continues to be used to fund
congressional earmark projects.

This discussion will provide an overview of the current state of play around key
federal funding programs and gather feedback from participants on what NACWA'’s
advocacy strategy and priorities should be in the coming year to address these
issues. It will also look at both how NACWA and its public agency and private sector
members can work together to make a successful case for strong federal funding, as



2:30-3:00

3:00-4:00

4:00-4:45

well as seek input from private sector participants about what they are seeing
nationally in terms of impacts/delays on water infrastructure projects.

Moderator
Jean Block, NACWA Board Member
Chief Executive Officer
Little Rock Water Reclamation Authority | Little Rock, AR

Networking Break

Addressing the Funding Shortfall - Seeking Alternative Revenue Sources, Finding
Cost Savings and Exploring Regionalization

Building from the previous discussion, this session will focus on new ways that
utilities are working to meet current and anticipated future funding needs.

NACWA member agencies are increasingly exploring how to develop alternative
revenue sources aside from raising customer rates, whether that means looking to
create new and different fees for existing customers or looking to raise revenue from
other sources such as property or sales taxes, expanded services, or pursuing Utility
of the Future approaches such as resource recovery and energy generation. At the
same time, reducing costs can help shrink the financial gap facing utilities —and
targeted, responsible regulatory relief can be a valuable way to reduce expenditures.

Relatedly, several NACWA members have recently engaged in consolidation with
other clean water agencies or are exploring regionalization. This may add customers
to the rate-base but at what cost? What are the revenue arguments for
regionalization/consolidation in the short or long-term?

This session will explore approaches that NACWA members are engaging in to meet
funding needs and ensure their utilities are on strong footing, while also examining
what NACWA can do on these fronts to help its members address an increasingly
challenging economic environment.

Moderators
Laurie Horridge, NACWA Board Member
Executive Director
Narragansett Bay Commission | Providence, RI

Joshua Schimmel, NACWA Board Member
Executive Director
Springfield Water & Sewer Commission | Agawam, MA

Regional Clean Water Issues - A Tennessee Perspective

As we gather in Nashville, NACWA’s Tennessee public utility members will join us to
discuss the critical clean water challenges facing utilities in the state and how they
are trying to respond.

Moderator
Mickey Conway, NACWA President

Speakers
Scott Potter, Director, Metro Water Services
Metropolitan Government of Nashville & Davidson County | Nashville, TN

Michelle Hatcher, Water Management Director
City of Franklin | Franklin, TN

Kurt Stafford, Vice President, Engineering
Knoxville Utilities Board | Knoxville, TN



Evening
5:30-7:00

Niki Ensor, Utilities Director
City of Kingsport | Kingsport, TN

Leadership Social Event

Living Room Terrace, This event will be held outdoors, please dress accordingly.

First Level

Tuesday, November 18

Morning
8:00-9:00
Studio 1

8:00-9:00
Great Room 1-2

9:00-11:45
Great Room 1-2

9:00-10:15

10:15-10:30

10:30-11:15

11:15-11:30

Audit Committee Meeting A

Fall Strategic Leadership Meeting Networking Breakfast

Fall Strategic Leadership Meeting Session Il
Welcoming Remarks
Kyle Dreyfuss-Wells, NACWA Vice President
Chief Executive Officer
Northeast Ohio Regional Sewer District | Cleveland, OH

Thinking Big: Exploring and Refining NACWA’s Communications Strategy (Where
should we be in 5, 10 or 20 years?)

With the previous day’s conversations highlighting a host of challenges facing the
clean water sector, this discussion will feature interactive exercises to explore how
NACWA's utility leaders are currently trying to message these issues to a wide range
of audiences. We will also discuss what NACWA'’s short-term and long-term
communications strategy should be —where do we as an association and a sector
want to be in 5 years, 10 years, and 20 years, and what must NACWA do consistently
over this period of time to get our members and the sector there?

Moderators
Susan Pekarek, NACWA Board Member
General Manager
Johnson County Wastewater | Olathe, KS

Pieter Van Ry, NACWA Board Member
Director
South Platte Renew | Englewood, CO

Bess McCoy, Co-Chair, Communications & Public Affairs Committee
Manager of Public Affairs
Metropolitan St. Louis Sewer District | St. Louis, MO

Jean Smith, Co-Chair, Communications & Public Affairs Committee
Director of Administration and External Affairs
Northeast Ohio Regional Sewer District | Cleveland, OH

Networking Break

Update on NACWA'’s Communications Initiative

NACWA’s communications contractors will provide an update on current progress
under the Association’s communications initiative, including initial results from
surveys of NACWA members, water sector stakeholders, and customers, and the next
step in the process to begin message development.

Wrap Up and Next Steps
Mickey Conway, NACWA President



Adam Krantz, Chief Executive Officer
NACWA | Washington, DC

Afternoon
11:45-2:00 Board of Directors Luncheon and Meeting A
Great Room 3



